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As per the Budget Process Session 5 Agreement between The Scottish 
Government and The Finance and Constitution Committee, I write to you as Cabinet 
Secretary for Finance, Economy and Fair Work to seek the Finance and Constitution 
Committee’s authorisation for Highlands and Islands Enterprise (HIE) to enter into 
a tripartite Bridge Agreement relating to the construction of the Inverness Campus 
North Bridge with The Highland Council (THC) and Network Rail containing two 
indemnification clauses.  
 
When HIE were granted permission to progress with the development of their 
Inverness Campus Building Highland Council, it was done so on the basis that a 
bridge, crossing over the Inverness-Perth railway line, for cyclists, pedestrians and 
public transport must be complete prior to the full occupation of the development. It 
was also agreed that THC would adopt the bridge from HIE 12 months after its 
completion.  
 
The first associated contingent liability is from HIE to THC capped at £1.54 million 
should HIE default in their contract to deliver the bridge with the risk reducing on a 
monthly basis as work progresses.  
 
The second contingent liability relates to the decommissioning of the bridge which 
HIE would be liable by THC to pay £950,000 but would only come into effect should 
the bridge be deemed no longer necessary by THC or Network Rail.  
 
The combined total of these liabilities amount to £2.49m which as per the Budget 
Process Session 5 Agreement is under the maximum amount that the Scottish 
Government can authorise without the prior approval of the Scottish Parliament. 
However, given the combined value is just under the £2.5m limit, and that these 



 

 

values are indexed linked, the Scottish Government would prefer to seek the 
authorisation of the Committee.  
 
My officials have explored the risks associated with each of these liabilities with HIE 
and are content that both are considered a low risk contingent liability.  
 
I am content for this letter to be considered by the committee in public. 
 
 
 
 
 

                DEREK MACKAY



 

 

 


